
MESSAGE  FROM  

       THE PRESIDENT  

“From Good to Great”. That’s our 
theme of the AME 2008 Annual 
Conference in Toronto from Oc-
tober 20 - 24. As we all know, in 
order to be in the game of hav-
ing/keeping customers we have 
to have 1) Good quality, 2) Good 
delivery, 3) Good customer ser-
vice, and 4) Good pricing. Being 
all of this is what it takes just to 

get an opportunity to be viewed as 
“being in the game” by a potential 
customer. So, just being “Good” 
does not give anyone an advan-
tage to acquire new orders or new 
service; the bar has been raised as 
to what it takes to be considered 
Good. This is why we say that 
Lean/Continuous Improvement is a 
‘journey’ not a ‘destination’, the bar 
is always being raised. But, being 
Great is an advantage that custom-
ers can, and will see. So, what 
does being Great mean? Being 
Great means that our customers, 
either in the manufacturing world 
or the service world, see us as 
standing-out from the rest of the 
“good” competitors, it means that 
we are the “preferred” supplier of 
goods and service, it means that 
customers invite us to be part of 
their new product design process, 
it means that we get ‘blanket or-
ders’ and, etc.. Now, how do we go 
from Good to Great?  Well, that is 
what our Annual Conference is all 
about, come to Toronto and see 
real-world practictors and imple-
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enters who have a “great” story to show 
and tell of how they went from good to 
great. Who knows, you might just be tell-
ing your story of going from good to great 
at next years conference. See you in To-
ronto.”  

Regards, Dewey 



Excellence in the Southeast 

 

THE MISSION of the ASSOCIATION FOR  
MANUFACTURING EXCELLENCE IS: To inspire commitment 
to enterprise excellence through shared learning and access to 
best practices, so members can personally succeed and help 
drive their company’s success. 

AME - SOUTHEASTE RN REGI ON 

 

LEAN BRONZE CERTIFICATION REVIEW & EXAM 
Atlanta, GA— September 10-12, 2008  

 
The Association for Manufacturing Excellence 
(AME), founded in 1985, is a not-for-profit organization 
dedicated to cultivating understanding, analysis and 
exchange of productivity methods and their successful 
application in the pursuit of excellence. We are practi-
tioner-based, and our events and workshops focus on 
hands-on learning. AME publishes the award-winning 
Target magazine and puts on several regional and na-
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What is AME? 

The Lean Certification program, sponsored by AME, SME, and Shingo Prize, is an opportunity to incorporate significant training 

and development. Lean Certification will standardize practices within organizations, regardless of size or industry. Unlike other 

programs in the market today, Lean Certification is awarded based on experience, education, and mentoring - and it must be 

renewed. The Bronze level is the first, followed by Silver and Gold, on the journey to complete expertise in knowledge and 

implementation of Lean. 

The Lean Bronze Certification review course (September 10 & 11) will explore what the certification is about, what the exam will 

encompass, and additional necessary steps to complete the Bronze Certification. Any and all interested individuals are encouraged to 

attend. 

Lean Certification provides benefits to both you and your employer. 

Benefits to employees: 

Provides a widely recognized and transportable lean certification credential 

Documents your knowledge and skill to show that you qualify for new roles and responsibilities 

Guides your lean journey, with each step mapped out  

Offers opportunities to obtain mentoring to help you build your lean skills 

Provides opportunities to learn through mentoring others 

Benefits to companies: 

Provides a consensus-based tool for measuring proficiency of lean practitioners 

Identifies true lean experts, removing uncertainty when engaging a consultant or hiring an employee 

Helps align lean practices within the company, through supply chains and across industries 

Provides customers with confidence that the organization’s continuous improvement efforts will be effective 

Study materials for the course consist of the body of knowledge listed on the SME website. (www.sme.org/leancert) These 
materials must be purchased and read by attendees prior to attending the review course. Please bring your materials for use 
during the course and the open book exam. 

Go to www.ame.org to sign up NOW!  

http://www.sme.org/leancert
http://www.ame.org


Excellence in the Southeast 

AME - SOUTHEASTE RN REGI ON 

Page 3 

Board Member Spotlight—Past Presidents 
Find Glenn Marshall at the AME National Conference in Toronto  

He is a past-president of the Southeast Region and he wants to hear what 
you have to say. 

If you can’t find him, look for Burgess Oliver, another past president.  

We hope to have your entire SE Region Board members in attendance so 
look for more photos in the next issue.  

AME National Conference October 20-24 in Toronto: 
Be There!   

http://ameconference.org/ 

With its acquisit ion of Mark Architectural Lighting last July, Acuity 
Brands sought to expand the brand’s national presence as well as se-
cure a stronger presence in the Northeast, especial ly in New York City, 
where Acuity Brands newest sales and marketing off ice was located. 

To br ing the Edison, N.J.-based specia l ty l ight ing manufacturer into the 
Acui ty Brands fold, Integrat ion Manager Karyn Gayle provided oversight 
and di rect ion in integrat ing var ious funct ions including f inance, IT, human 
resources, sales, and, of course, the Acui ty Business System. Karyn used 
her exper ience in the Leadership Development Program to apply Lean 
th ink ing to the integrat ion, as wel l as to put the customer f i rs t , and protect 
the Mark L ight ing value proposit ion in the marketplace. 

Mark Preston, di rector of Suppl ier Development, led the Lean t ransforma-
t ion of Mark Archi tectural L ight ing. The chal lenge he ident i f ied was to out-
l ine a 13-week suppl ier-development t ransformat ion plan. Among Mark’s 
f i rs t steps was to select Kirk Eaton, manager of ABS Deployment, as the 
day-to-day lead on the implementat ion and transformat ion ef for ts.  
“There were several people targeted to do the transformational work on di f -
ferent weeks based on their expert ise,” Mark said, “However, Kirk was the 
common thread throughout the process to assist the leaders at Mark L ight-
ing to navigate the path ahead.” The chal lenge for everyone at a l l levels 
was to complete the project in 13 weeks – a task that would later become 
known as the 100-Day Plan. 
For the entire report, contact Kirk Eaton at kirk.eaton@acuitybrands.com or shal-
sey@scfusa.org.     

The Initial Lean Transformation of Mark Architectural Lighting  

Glenn Marshall Burgess Oliver 

http://ameconference.org/


The 2008 AME Annual Conference Team is pleased to announce that tour and workshop registration for the 
Annual Conference in Toronto is now available!     

For a list of tours, workshops, Special Interest Sessions and Accelerated Learning Experience (ALE) 
please visit: http://www.ameconference.org.     

Conference registrants who are AME members can sign up for one tour in advance on a first-come, first-
served basis.  There will be a tour desk available on-site for standby registrants.  Pre-conference and post-
conference workshops are available Monday and Friday for an additional fee of $125.00 + 5% GST = $131.25 
USD for a half-day and $200.00 + 5% GST = $210.00 USD for a full-day.   

Strength through the Storm 

Despite our struggling economy, some businesses continue to do well -- and we can be one of them.  Our international 
business is growing.  FedEx Ground still leads the market in growth, and is a major source of profit.  These trends should 
give us some resolve during this bleak economic moment that we can do something.     

So the question is: How do we stay strong through the current storm?  More importantly, what can each of us do to help 
our customers, which in turn, will help FedEx.  Finally, where does Lean Six Sigma come into play?   

Getting Our Priorities Right 

In the midst of the economy, budget constraints, cost-cutting, and cost-avoidance, we might look at our business 
processes and think, "We’re already lean! How can we get any leaner?”     

But lean isn't all about cost -- it's about creating value and eliminating waste.  The following Lean Six Sigma tips will help 
us stay lean: 

1. Prioritize.  We are all busy, we all have goals to achieve, and we all have a variety of tasks to complete everyday.  
We should ask ourselves, "Are these goals in the right order?  Are these tasks in the right order?" 

2. Create Value.  If your customer finds it valuable, it is valuable.  And likewise, if they don't, it isn't.  What do our 
customers see as value and how can we create it?  Are we investing in the future so we ensure we continue to create 
value? 

3. Eliminate Waste.  Remember that any process that does not create value creates waste.  What steps in the 
processes we use everyday can be eliminated without affecting quality? 
For the entire article, contact jim.garrick@fedex.com or shalsey@scfusa.org.      

Suggested Reading:

 

Lean Thinking, Banish Waste and Create Wealth in Your Corporation, by James Womack and Daniel Jones 

The Toyota Way, Management Principles from the World’s Greatest Manufacturer, by Jeffrey Liker 

Yes Innovation, Everyday Improvement Everyday Leadership, by Chuck Yorke & Jim Garrick  
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Remaining Strong Means Becoming Lean in a Struggling Economy 
Breaking Records (And Not in a Good Way) 

http://www.ameconference.org
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Dewey Smith (President) 

Colfax Corporation 

Richmond, VA   

804-327-5694 

E-mail:  Dewey.Smith@colfaxcorp.com

   

Burgess Oliver 

 

Transition Management Services 

Brentwood, TN  

615-969-3343 

E-mail: burgessoliver@yahoo.com

   

Tony Smith

 

Silver Crescent Foundation 

Charleston, SC   

843-856-0176 

E-mail: tsmith@scfusa.org

  

Gary Lambert

 

Cantonment, FL   

214-734-9874 

E-mail:  glamb23@bellsouth.net

   

Bill Kraus (VP of Programs) 

Arkansas Manufacturing Solutions 

Jonesboro, AR   

870-972-3000 

E-Mail: wkraus@astate.edu

   

Glenn Marshall (Immediate Past President) 

Northrop Grumman 

Newport News, VA  

757-688-2995 

E-Mail: Glenn.Marshall@ngc.com    

Hank Czarnecki (President Elect) 

Alabama Technology Network 

Auburn University, AL   

334-524-2103 

E-mail: leanhank@auburn.edu

      
Joe Barto

 
Training Modernization Group 

Proquoson, VA   

757-868-3185 

E-mail: JoeBarto3@aol.com   

  

Jim Garrick

 

FedEx Corporation 

Collierville, TN   

901-263-8403 

E-mail:  jim.garrick@fedex.com

   

Danny Jones (VP of Communications) 

The HON Company 

Cedartown, GA  

770-749-6445 

E-mail:  jonesd@honcompany.com

  

Clyde Self (VP of Membership) 

Plymouth Tube Co. 

West Monroe, LA   

318-322-9912 

E-mail: cself@plymouth.com

   

Jim Price

 

University of Kentucky, College of Engineering 

Lexington, KY   

859-257-6262 x 407 

E-mail: jim.price@jitenterprise.com     

Art Hau 

 

Taino Consulting 

Cayey, PR   

787-608-1023 

E-mail: ahau@iname.com

   

Ralph Tileston

 

Life Cycle Engineering, Inc. 

Summerville, SC   

843-412-5396 

Email: rtileston@LCE.com

  
AME SE Region 

BOARD OF DIRECTORS 
Robert Camp 

 
Greenville, SC   

704-798-6980 

E-mail:  rbc11spen@aol.com

   

Frances Kennedy

 

Clemson University 

Clemson, SC   
864-656-4712 
Email: fkenned@clemson.edu

   

Gregg Miner

 

Apex, NC   

919-376-3197 

E-mail: gjminer@nc.rr.com

   

Jon Oakley

 

Batesville Casket Co. 

Batesville, MS 

662-563-6955 

E-mail: jon.oakley@batesville.com

  

Kirk Eaton

 

Acuity Brands Lighting 

Conyers, GA 

770-656-2950 

E-mail: kirk.eaton@acuitybrands.com

   

To sign up for AME events, 
contact AME at 224-232-5980. 

To host an AME event in your 
area, contact a SE Region  

Director in your state. 

Excellence in the Southeast welcomes articles 
and success stories from your enterprise to be 
presented in this publication.  Please submit in 
word document format to Sharon Halsey at 
shalsey@scfusa.org  

For additions or corrections, please contact 
Danny Jones at jonesd@honcompany.com  


