MESSAGE FROM
THE PRESIDENT

“BOOTH 204! What's located at
BOOTH 2047? Well, to you as

AME Southeast Region mem-

bers, you already know about the
world-class workshops and tours
that are provided by AME but do
you know the name of your state
board member? Yes, that’s right,
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each of the 12 states that make up
the Southeast Region have at least
1 board member. Now that’s truly a
way for each of you as AME
Southeast members to be repre-
sented, by having a board member
from your state. | encourage each
of you to locate your state on the
AME Banner and to identify who
represents you on the Southeast
Board of Directors, all located at
BOOTH 204. The objective of the
Southeast board is to provide you -
the members -with world-class
learning opportunities, hands-on
applications of Lean Tools, and to
benchmark with the many winners
of the Shingo Prize, Oglethorpe
Award, Baldrige Award, Industry
Week, AME Excellence Award,
and numerous State Manufacturing
Award winners that are located in
the Southeast Region. Come see
us at Booth 204. Thank you and |
hope you have a great confer-

ence”’
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AME NATIONAL CONFERENCE

STOP BY AND MEET THE SOUTHEAST
REGION BOARD OF DIRECTORS IN BOOTH
204!

AMECHICAGO:007
inspire. excite. igni

L

To sign up for the annual
conference, go to:

www.ameconference.org

SE REGION PRESIDENT
Dewey Smith

Dewey.Smith@colfaxcorp.com

AME SE REGION 2007 SCHEDULE OF PROGRAMS

PROGRAM TITLE NO. OF DATES LOCATION NO. OF
DAYS FROM TO COMPANY CITY STATE SPOTS
Lean Leadership 2 11/15/07 11/16/07 Pensacola FL 25
|Plymouth Tube Kaizen Blitz 4.5 11/26/07 11/30/07 | Plymouth Tube| Hopkinsville TN 20
Co.
|Batesville Excellence 1.5 1/17/08 1/18/08 Batesville Vicksburg TN 20
Casket
JLean Accounting 2 TBD Fruedenberg- | LaGrange GA
NOK
Pioneering Approach to Workculture 15 12/14/07 12/15/07 Medtronic Juncos PR 20
Change
TPM Event TBD GA
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Aggociation for Manufaeturing Excellence
Southeast Region

Excellence in the Southeast

THE MISSION of the ASSOCIATION FOR

MANUFACTURING EXCELLENCE IS: To inspire a
commitment to global enterprise excellence through

What is AME?
The Association for Manufacturing Excellence (AME)
founded in 1985, is a not-for-profit organization dedicated to

cultivating understanding, analysis and exchange of produc-
tivity methods and their successful application in the pursuit

of excellence. We are practitioner-based, and our events and
shared learning

workshops focus on hands-on learning. AME publishes the
award-winning Target magazine and puts on several re-
gional and national events each year.
Lean Leadership Workshop
’

Pensacola, FL November 15, 2007

’
Most lean implementation uses kaizen-blitz events to drive local work-center redesigns, like work-cells and pull-systems
However, a common problem that often emerges. It is that managers soon return to manage the redesigned work environ-

ment without a “sustaining” plan, new skills or new “management standard work” needed to sustain lean

“It’s clear that lean works, if you have a management system to support it. But boy, is that a big if.”

The Lean Leadership workshop fills this gap by providing an in-depth understanding of what it takes to sustaining lean
enterprise, and the management standard work necessary to grow a lean culture. It teaches seven best practices for team-
leaders, supervisors and value-stream managers, including the leadership skills necessary to sustain a local lean transfor-

mation
The Lean Leadership Skills workshop focuses on seven lean leadership competencies:

I James Womack, co-author of Lean Thinking
1. Standardizing and Improving Work Processes — demonstrates how a workflow is standardized and reviews a menu of
3

lean tools to apply

2. Instilling Accountability — creates team accountability by using lean tools like stand-up meetings, clear roles, process
confirmation, and effective confrontation
5. Building Alliances — develop mutual expectations and cooperation with peers, internal support groups, customers and

transferring knowledge, handling conflict, supporting skill development and recognizing performance

3. Coaching i
4. Empowering Individuals and Teams — delegates responsibility within the lean design as capability develops, for effec-

suppliers

tively operating, maintaining and improving standard work
6. Managing Change - orients, trains and involves others as appropriate, in lean implementation, as well as in responding
to business changes

1. Modeling Lean — champions lean operations as a customer advocate, a lean role model, and challenging “business as

usual”.
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Board Member Spotlight—Clyde Self—Louisiana
Clyde is the Manufacturing Excellence/Quality Assurance Manager for Plymouth Tube Co. He worked with the Cold Draw
Improvement Team to increase productivity 50%, led the effort to revise the format of all production and quality assurance
work instructions and most company procedures and is currently leading the Weld Improvement Team: Current success in-
clude weld speed increases of 150% on some systems and 50% on others. Clyde has also led many successful kaizen events

Plymouth Tube Kaizen Blitz
Hopkinsville, KY

such as Weld SMED reducing setup reduction by 61%, Crane Optimization resulting in a substantial reduction in WIP and

equipment downtime.

Kaizen Blitz Focus

There will be two events the week of November 26th through November 30th. We will focus on the extrusion
press which extrudes engineered shapes that support the Aerospace, Valves and Fittings, Energy, along with

numerous other industries, and the inside machine shop that produces support tooling for the extrusion process.

Event # 1 SMED at the extrusion press
the machine, for same size billets. For the complete change over time we will have a goal of 50% reduction in the

time it takes. Additional outcomes from this event will be improved visual management and 5S of the area.

The event will focus on two major areas.
We will focus on the process of changing from one bar diameter to another using the SMED (Single Minute Ex-
change of Dies) principles. VSA from 2006 indicated the need to reduce the Change over times for the extrusion
Press. Current changeover times vary from 10 to 60 minutes depending on next order to be processed. The cur-
rent cycle time of the press is six minutes. Our goal will be to reduce the setup time to within the cycle time of

Event # 2 Standard Work Event

We will be finding and eliminate/reducing the waste in order to improve the flow through the Machine Shop and
create Standard work for the parts fabricated through the machine shop. Additional outcomes from this event

will be improved visual management and 58S of the area.

Learn by doing. Participate in one of two teams and learn the Lean Enterprise tools

Take home ideas that will help you in your company

Opportunities

Lean the basic elements of standard work and how to it in a Machine Shop environment
Learn the basic principles of Single Minute Exchange of Dies (SMED)
Bring your team to experience leadership through practical, competitive ideas and solutions that will inspire

innovation throughout your enterprise
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Dewey Smith (President)

Colfax Corporation
Richmond, VA
804-327-5694

E-mail: Dewey.Smith@colfaxcorp.com

Burgess Oliver
TRICOR

Brentwood, TN
615-741-5705 x 149

E-mail: burgessoliver@yahoo.com

Tony Smith
Silver Crescent Foundation

Charleston, SC
843-856-0176

E-mail: tsmith@scfusa.org

Gary Lambert
Pall Life Sciences

Pensacola, FL

850-316-3613
E-mail: gary lambert@pall.com

Bill Kraus (VP of Programs)
Arkansas Manufacturing Solutions
Jonesboro, AR

870-972-3000

E-Mail: wkraus@astate.edu

Glenn Marshall (Immediate Past President)
Northrop Grumman

Newport News, VA

757-688-2995

E-Mail: Glenn.Marshall@ngc.com

Hank Czarnecki (President Elect)
Alabama Technology Network
Auburn University, AL
334-524-2103

E-mail: leanhank@auburn.edu

AME SE Region

BOARD OF DIRECTORS

Art McElroy
La-Z-Boy Incorporate
Newton, MS
601-683-4170

E-mail: art.mcelroy@la-z-boy.com

Jim Garrick

FedEx Corporation

Collierville, TN

901-263-8403

E-mail: jim.garrick@fedex.com

Danny Jones (VP of Communications)
The HON Company

Cedartown, GA

770-749-6445

E-mail: jonesd@honcompany.com

Scott Thompson
Freudenberg-NOK

Lagrange, GA
706-812-7839
E-mail: sht@fngp.com

Clyde Self (VP of Membership)
Plymouth Tube Co.

West Monroe, LA
318-322-9912

E-mail: cself@plymouth.com

Jim Price

University of Kentucky, College of Engineering
Lexington, KY

859-257-6262 x 407

E-mail: jprice@mfqg.uky.edu

Art Hau

Taino Consulting

Cayey, PR

787-608-1023

E-mail: ahau@iname.com

Robert Camp

CH2M Hill, Industrial Services Group
Spartanburg, SC

864-599-4698

E-mail: Robert.Camp@ch2m.com

Frances Kennedy
Clemson University
Clemson, SC
864-656-4712

Email: fkenned@clemson.edu

James Smith
Simpler Consulting, Inc.
Greensboro, NC

336-210-7041
E-mail: jims@simpler.com

Gregg Miner
AAR Corp Systems

Goldsboro, NC
919-221-9676
E-mail: gregg.miner@aarcorp.com

Ralph Tileston
Life Cycle Engineering, Inc.

Summerville, SC
843-412-5396
Email: rtileston@LCE.com

To sign up for AME events,
contact AME at 224-232-5980.

To host an AME event in your
area, contact a SE Region Di-
rector in your state.

Excellence in the Southeast welcomes articles
and success stories from your enterprise to be
presented in this publication. Please submit in
word document format to Sharon Halsey at
shalsey@scfusa.org

For additions or corrections, please contact
Danny Jones at jonesd@honcompany.com



