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MESSAGE FROM

THE PRESIDENT
“Hello to my fellow AME-SE
members. It is with hope that
each of us remain engaged and
pro-active in our separate lean
journeys. With the many global
happenings we never know what
challenges lie in-wait for us. But
we can be certain of one thing,
and that is that as Lean Champi-
ons, we are well-equipped to
take-on these “opportunities”.

Inside this issue:

Message from the
President

2008 Events

Upcoming Events

Your SE Region Board
Members

We, the collective membership, are
off to a banner year in our work-
shop offerings and the resultant
participation. The Southeast Re-
gion has historically had very good
participation in our workshops and
have actually been a benchmark
for the other regions. So, for those
of you that have spread the word
and have participated, a big
THANK YOU.”

SE REGION PRESIDENT
Dewey Smith
Dewey.Smith@colfaxcorp.com

ARE YOU READY
TO IMPROVE
YOUR
OPERATION?

ISIT TIME TO
REMOVE WASTE?

Volume 22, Issue 5

READY TO
INCREASE
THROUGHPUT?

PLYMOUTH TUBE
COMPANY IN WEST
MONROE, La IS
HOSTING A SEMI-
NAR TO HELP YOU
LEARN THE CON-
CEPTS OF QUICK
CHANGEOVER
(SMED)

AME SE REGION 2008 SCHEDULE OF PROGRAMS

PROGRAM TITLE NO. OF DATES LOCATION NO. OF

DAYS FROM TO COMPANY CITY STATE SPOTS
SMED Event 25 5/12/08 5/14//08 |Plymouth Tube [West Monroe LA 20

Co.
Supplier Development 15 5/22/08 5/23/08 Acuity Brands Conyers GA 25
Training Within Industry 4.5 6/2/08 6/6/08 Am Tech Inc. | Alexander AL 20
City
Standard Work Kaizen 4.5 6/23/08 6/27/08 Schneider Seneca SC 20
Electric

lAccounting for the Lean Enterprise 2 8/13/08 8/14/08 Change Athens GA 24
JLean Bronze Cert Review 2 9/10/08 9/12/08 GA Tech Atlanta GA 20
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Excellence in the Southeast

What is AME?

The Association for Manufacturing Excellence

(AME), founded in 1985, is a not-for-profit organization [ ]

dedicated to cultivating understanding, analysis and THE MISSION of the ASSOCIATION FOR

exchange of productivity methods and their successful MANUFACTURING EXCELLENCE IS: To inspire commitment
application in the pursuit of excellence. We are practi- to enterprise excellence through shared learning and access to
tioner-based, and our events and workshops focus on best practices, so members can personally succeed and help

hands-on learning. AME publishes the award-winning AR TET SN SRR

Target magazine and puts on several regional and na-

SUPPLIER DEVELOPMENT
Conyers, GA—May 22-23, 2008

So you have worked diligently inside your own company to create flow and pull while remov-
ing the waste from the processes inside your “4 walls’. Y ou know you have alot of work to be-
come world classinternally (or maybe you are already there) nonethel ess perhaps you are
ready to focus on anew frontier .... that of your suppliers. The question you may be asking
yourself is how do we get started?

Attending this workshop will provide you with the methodology Acuity Brands Lighting (ABL)
is using to work with their suppliersin the areas of quality, delivery and cost opportunities.
The program was developed by Mark Preston, Director, Supplier Development for ABL mod-
eled after the Honda 13 week supplier development program. This program was deployed
during the transformation of Mark Lighting, a recent acquisition, and the lessons learned will

SM ED—Quick Changeover Event
West Monroeg, LA—May 12 -14, 2008

Come prepared to learn the concepts of quick changeover (SMED) and then participate on a team that will apply the principles.
This will be a 2-1/2 day event. Anyone interested in improving their operation by removing waste and increasing throughput
should attend.

The seminar will be hosted by Plymouth Tube Company and led and facilitated by Rick Feller. Rick joined Plymouth Tube in
1999 and has been instrumental in guiding the company in its implementation of Lean, 80/20 and Topgrading concepts. Rick is
the Manager of Manufacturing Excellence based out of the Warrenville, IL office. He has been in manufacturing operations man-
agement for over 36 years and actively involved in Lean implementation since 1984.

Plymouth Tube West Monroe has had tremendous success with quick changeover activities. One of the best examples is setup
reduction on our bender. The bender encounters 20-30 bend diameter changes per shift. Setups historically had taken 25 min-
utes or more. There was not standard process. Today, the setup time is tracked at an average of 5 minutes each. Imagine the
impact on throughput.

This event will focus on our draw benches. This equipment cold draws approximately 300 pieces per shift. Setup reduction has
occurred on this equipment, but it is time to revisit. Currently setups are at 21 minutes. There is opportunity to run up to 4 quick
change teams on different parts of the process during this event.

------------ és PIVASAL ITLE W1 IDE AN val
Go towww.ame.ord to sign up NOW! e e
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Board Member Spotlight—Tony Smith—South Carolina

Tony retired from the South Carolina Technical College System in 1997 after serving 30 years. He founded the
Silver Crescent Foundation (formerly Technical Expositions and Conferences) in 1996 and currently serves as
President. Tony also serves on the National Conference Support Team of AME. He serves as a member of the
Board of Directors for the S.C. Shingo Prize and the Advisory Committee for the S.C. World Trade Center.

He is a Licensed U.S. Coast Guard Boat Captain and enjoys shallow water fishing, running, woodworking, and
residential construction. Y ou can contact Tony at tsmith@scfusa.org.

- AME Mid-Year Conference June 9-12 in San Diego:
AME SAN DIEGO 2008 Be There!

catch the lean wave

While in Richmond, we learned how to build a Dream Team

The Association for Manufacturing Excellence Southeast Region, Capital One, and the Training Modernization Group
teamed up on April 9 — 10, 2008 on the Capital One Campus in Richmond, Virginia and present a compelling two-day work-
shop to help senior executive practitioners ‘Build a Dream Team’ and accelerate their journey to best-in-class performance.

This workshop provided 20 attendees insights on how to recruit, retain, reward and develop employees as part of a Lean
business process transformation. While many industries have embraced the principles of Lean Manufacturing to eliminate
waste and drive business performance, Capital One has recognized that to fully realize the benefit of Lean as a company it
had to synchronize and integrate into the process its most precious asset — its People. Recruiting great people and giving
them the opportunity to be great is at the heart of Capital One’s core business philosophies, and the company is frequently
recognized as one of the country’s best places to work by publications including Fortune and Working Mother.

At the workshop, business leaders from Capital One facilitated by Joe Barto President & CEO of Training Modernization
Group will examine the entire People Value Stream and explore a systematic process by which leaders at all levels are
able to gain the same visibility into their workforce as they do into their materials, process, and production metrics. This
process focuses on recruiting the right people into the company; ensuring those people have the right skills to support pro-
duction; maintaining a sufficient base of trained personnel to support all critical roles at all times; and ensuring that leaders
have the right support and skills to drive best-in-class performance.

The workshop was highlighted by three cases studies from Capital One including Lean from the Top of the House by Jose
Porrata, Vice President, Integrated Execution Services, U.S. Card Operations, Generating Behavioral Change, Goal Align-
ment, and Rewards by Kelly Dierker, Human Resources Director and Expanding Lean Across the Enterprise by Jeff Vales,
Senior Manger of Process Engineering.

I | | | | | | | ﬁ

TRAINING WIITHIN INDUSTRY
Alexander City, AL—June 2-6, 2008 I

I The objective of this course is to train employees how to teach someone a job
or method. The method emphasizes preparing the operator to learn, giving a
proper demonstration while identifying the important Steps and the Key Points
of the job, having the operator perform a trial run, and tapering off coaching I
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Dewey Smith (President)
Colfax Corporation
Richmond, VA
804-327-5694

E-mail: Dewey.Smith@colfaxcorp.com

Burgess Oliver
TRICOR

Brentwood, TN
615-741-5705 x 149

E-mail: burgessoliver@yahoo.com

Tony Smith
Silver Crescent Foundation

Charleston, SC
843-856-0176

E-mail: tsmith@scfusa.org

Gary Lambert
Pall Life Sciences

Pensacola, FL

850-316-3613
E-mail: gary lambert@pall.com

Bill Kraus (VP of Programs)
Arkansas Manufacturing Solutions
Jonesboro, AR

870-972-3000

E-Mail: wkraus@astate.edu

Glenn Marshall (Immediate Past President)
Northrop Grumman

Newport News, VA

757-688-2995

E-Mail: Glenn.Marshall@ngc.com

Hank Czarnecki (President Elect)
Alabama Technology Network
Auburn University, AL
334-524-2103

E-mail: leanhank@auburn.edu

AME SE Region

BOARD OF DIRECTORS

Joe Barto
Training Modernization Group
Proquoson, VA

757-868-3185
E-mail: JoeBarto3@aol.com

Jim Garrick

FedEx Corporation

Collierville, TN

901-263-8403

E-mail: jim.garrick@fedex.com

Danny Jones (VP of Communications)
The HON Company

Cedartown, GA

770-749-6445

E-mail: jonesd@honcompany.com

Clyde Self (VP of Membership)
Plymouth Tube Co.

West Monroe, LA
318-322-9912

E-mail: cself@plymouth.com

Jim Price

University of Kentucky, College of Engineering
Lexington, KY

859-257-6262 x 407

E-mail: jprice@mfg.uky.edu

Art Hau

Taino Consulting

Cayey, PR

787-608-1023

E-mail: ahau@iname.com

Ralph Tileston
Life Cycle Engineering, Inc.
Summerville, SC

843-412-5396
Email: rtileston@LCE.com
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Manufacturing
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Robert Camp

CH2M Hill, Industrial Services Group
Spartanburg, SC

864-599-4698

E-mail: Robert.Camp@ch2m.com

Erances Kennedy
Clemson University
Clemson, SC
864-656-4712

Email: fkenned@clemson.edu

Greqgqg Miner

AAR Corp Systems
Goldsboro, NC
919-221-9676

E-mail: gregg.miner@aarcorp.com

Jon Oakley
Batesville Casket Co.

Batesville, MS
662-563-6955

E-mail: jon.oakley@batesville.com

Kirk Eaton

Acuity Brands Lighting

Conyers, GA

770-656-2950

E-mail: kirk.eaton@acuitybrands.com

To sign up for AME events,
contact AME at 224-232-5980.

To host an AME event in your
area, contact a SE Region

Director in your state.

Excellence in the Southeast welcomes articles
and success stories from your enterprise to be
presented in this publication. Please submit in
word document format to Sharon Halsey at
shalsey@scfusa.org

For additions or corrections, please contact
Danny Jones at jonesd@honcompany.com



