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MESSAGE FROM
THE PRESIDENT

“To my AME colleagues
throughout the Southeast Re-
gion, | would like to thank you
for your continued support of
AME through your membership,
participation in AME events,
and your company’ s support of
your continued membership.
During these times of height-
ened fiscal controls and justifi-
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cation for dues and membership,
we are likely to be asked ‘what
value to the company does AME
membership bring, why should
the company pay for outside
training’ ? How would you answer
this, how should we, as AME, an-
swer this? To answer this, we, as
lean practictators, will again call
upon our lean toolbox and see
what tools are available to assist
us during these “ belt-tightening”
times. We quickly realize that the
same tools are available, and ap-
plicable, during all times; tools
for continuous improvement and
the pursuit of excellent. AsAME
members we know that we, as a
membership, are practitioner-
based, which means our events
and workshops are hands-on and
taught by others who have been
there and want to share their sto-
ries and their successes - elimi-
nating “reinventing the wheel”;
getting to practical, low/no cost
solutions; shrinking the learning-
curve; benchmarking others suc-
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esses. When we are asked how mem-
bership isjustified we can communicate
the Mission of AME: To inspire commit-
ment to enterprise excellence through
shared learning and access to best
practices, so members can personally
succeed and help drive their company’s
success. To this| would only add: As
global challenges force usto rethink
our ‘way of doing business’, we need
near-term/continuous improvements
that have been proved and transfer-
able, which means we need to know
and see real applications. And, only
through an organization like AME can
we see what others have already

proven successful, and, they are willing
to ‘let usin on their solutions'.

Again, thank you for your continued
support of AME, and the Southeast Re-
gion”

SE REGION PRESIDENT
Dewey Smith
Dewey.Smith@colfaxcorp.com

AME SE REGION 2008 SCHEDULE OF PROGRAMS

PROGRAM TITLE NO. OF DATES LOCATION NO. OF
DAYS FROM TO COMPANY CITY STATE SPOTS
Training Within Industry 4.5 6/2/08 6/6/08 Am Tech Inc. | Alexander AL 20
City
Standard Work Kaizen 4 6/23/08 6/26/08 Schneider Seneca SC 20
Electric
JIT Logistics 4 6/24/08 6/27/08 Toyota Lexington KY 30
lAccounting for the Lean Enterprise 2 8/13/08 8/14/08 Change Athens GA 24
Partners
JLean Bronze Cert Review 2 9/10/08 9/12/08 GA Tech Atlanta GA 20
JLean Bronze Cert Review 2 Sept Sept Four Points Caguas PR 20
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What is AME?
The Association for Manufacturing Excellence
(AME), founded in 1985, is a not-for-profit organization [ ]
dedicated to cultivating understanding, analysis and THE MISSION of the ASSOCIATION FOR
exchange of productivity methods and their successful MANUFACTURING EXCELLENCE IS: To inspire commitment

to enterprise excellence through shared learning and access to
best practices, so members can personally succeed and help
drive their company’s success.

application in the pursuit of excellence. We are practi-

tioner-based, and our events and workshops focus on
hands-on learning. AME publishes the award-winning

Target magazine and puts on several regional and na-
tional events each year.

TRAINING WITHIN INDUSTRY
Alexander City, AL—June 2-6, 2008

TWI includes three modules of training that teach basic skills to help supervisors and other
employees function successfully in a learning organization. TWI contains the basic skills
that will help enable supervisors and other employees to make the transition from hierar-
chical "command & control" organizations to flatter, team oriented organizations.

The objective of the course is to train employees how to teach someone a job or method.
The method emphasizes preparing the operator to learn, giving a proper demonstration
while identifying the Important Steps and the Key Points of the job, having the operator
perform a trial run, and tapering off coaching while continuing to follow up. Session time

Schneider Electric will host a three and a half day Standard Work Kaizen event at their
Square D facility in Seneca, SC. The event will take place on one of their engineered-to-
order product assembly lines and will include both training and hands-on experience. Come
dressed to get dirty, because the most effective way to retain teachings is to do what you
were trained.

Standard Work is the heart of Lean and if you haven't been through a Standard Work Kai-
zen event, this could be an important opportunity. You will learn how to identify and elimi-
nate waste in the process. Next you'll time, balance, and record the activities at each op-
eration in the process. Finally, you will create "Standard Work," an exact methodology for
performing each operation, and then train operators to perform the same job the same way
every time. This eliminates the numerous problems associated with process variability.


http://www.ame.org
http://www.ame.org
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Board Member Spotlight—Art Hu—Ruato Roo

Art was born in Buffalo, NY but moved to Puerto Rico when he was 7 years old. His father was
transferred there as a Vice-President, General Manager of a company that decided to set up

manufacturing operations there. Puerto Rico has been his home for most of his life. He is cur-
rently employed by Taino Consulting and a great guy who wants us all to visit him in Puerto
Rico! You can contact Art at ahau@iname.com or (787) 608-1023.
AME Mid-Year Conference June 9-12 in San Diego
Be Therel

"

JIT LOGISTICS

AME SAN DIEGO 2008
catch the Jean wave

Lexington, KY—June 24-27, 2008

with Tours of two Toyota Original Equipment Manufacturer (OEM) Suppliers, Toyota’s
Manufacturing plants, a Toyota Parts Distribution Center, and a Toyota Dealer’s Parts

You are invited to an Association for Manufacturing Excellence (AME) “hands-on” four day workshop
covering both the theory and practice of just-in-time (JIT) inbound supply chain, internal JIT materials
management, and outbound JIT service parts distribution. Seminars covering each stage of the lo-

Department
gistics system will be followed by hands-on tours at a Toyota sequenced part supplier, a Toyota
forged crankshaft supplier, the two Toyota Plants in Georgetown, Toyota’'s Parts Distribution Center

(PDC)- Cincinnati, and the parts department of a Toyota Dealer. We will first discuss the theory and
practice underpinning each of these stage activities, then walk the flow from OEM suppliers to a
dealer customer through benchmarking visits to each of the progressive stages of the flow. These
progressive benchmarking tours will allow each participant to see the flow first hand and validate and
reinforce our seminar learning. REGISTER NOW for this benchmarking workshop before it's sold

out!
Toyota is the most profitable and fastest growing automobile company in the world. It produces

nearly 50% more automobiles than it did in 2001. Toyota’s earnings are more than all other major

automakers combined and the average logistics cost per vehicle is about one half that of the other
big three automakers. Because Toyota is so successful in a highly competitive industry, most manu-
facturing, service, and logistics service companies are trying to emulate Toyota by implementing lean
manufacturing and/or just-in-time (JIT) logistics. This is your chance to learn, first hand, about just-in-
time inbound supply chain, JIT internal materials management and JIT service parts distribution sys-
tem principles and practices. The just-in-time supply chain, manufacturing, and distribution logistics
principles and methods we will discuss are applicable to any business system, product manufacture,

or services provided for a profit.
You are invited to this exceptionally valuable four-day (i.e., Tuesday morning through noon on Fri-

day) Association for Manufacturing Excellence (AME), “hands-on” workshop with learning reinforcing

tours.


http://ameregionalconferences.org/
http://www.ame.org

Joint efforts between AME and Plymouth Tube yielded a substantial reduction in setup time on two key
processes in atwo and one-half day event at the West Monroe, LA facility. The event was facilitated by
Rick Feller, Plymouth Corporate Manager of Manufacturing Excellence. There were six participants from
outside the company and approximately five Plymouth Tube participants supporting the event. All were
highly engaged.

With approximately two hours of training on kaizen and SMED techniques the team began working on
the bar wash and draw bench processes. One piece flow connects them, therefore, setups on both must
be conducted at once. Current tracked setup times are at twenty-one minutes.

Coordinated simultaneous videos were taken of both processes. Careful analysis of the videos revealed
opportunity for improvement. Repeated process changes were made and videos taken to evaluate
impact of each. Internal and external work was identified. External steps were planned to be done prior
to the time the equipment goes down. The application of 5s principles including tools and supplies at the
point of use, min/max quantities, and quick-change techniques, made it possible to remove substantial
time from each process. Properly sequenced standard work with alevel loading approach between the
two processes proved effective.

The final improvement was 63% reduction in bar wash and 49% reduction in draw bench setup times.
Ending setup times for bar wash and bar bench was 7.8 minutes and 10.7 minutes respectively. Final
videos were taken for training purposes and to confirm final times. Additionally, approximately 600 feet
of walking was eliminated per setup up. This equates to almost sixty-eight miles per year.

At the time of thiswriting, operators have been trained and setups will be tracked to insure that the
improvements are sustained. This event was important to Plymouth Tube because an hour is worth
~$4200 in value-add on this equipment. Total savings in downtime associated with setups will be 103
hours over ayear’ stime. The reader can do the math. We consider the event a huge success.

The “take away” for Plymouth Tube is the impact of the value and contribution of people from outside the
company combined with the efforts of our own people. We consider the event a huge success.

¢ PLYMOUTH TUBE €0~

Lean Bronze Cert Reviews are coming thisfall. Watch this newsletter for dates and places.

LEAND A

Continuous improvement now comes with a standard.
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Dewey Smith (President)
Colfax Corporation
Richmond, VA
804-327-5694

E-mail: Dewey.Smith@colfaxcorp.com

Burgess Oliver

Transition Management Services
Brentwood, TN

615-969-3343

E-mail: burgessoliver@yahoo.com

Tony Smith
Silver Crescent Foundation

Charleston, SC
843-856-0176

E-mail: tsmith@scfusa.org

Gary Lambert
Pall Life Sciences

Pensacola, FL

850-316-3613
E-mail: gary lambert@pall.com

Bill Kraus (VP of Programs)
Arkansas Manufacturing Solutions
Jonesboro, AR

870-972-3000

E-Mail: wkraus@astate.edu

Glenn Marshall (Immediate Past President)
Northrop Grumman

Newport News, VA

757-688-2995

E-Mail: Glenn.Marshall@ngc.com

Hank Czarnecki (President Elect)
Alabama Technology Network
Auburn University, AL
334-524-2103

E-mail: leanhank@auburn.edu

AME SE Region

BOARD OF DIRECTORS

Joe Barto
Training Modernization Group
Proquoson, VA

757-868-3185
E-mail: JoeBarto3@aol.com

Jim Garrick

FedEx Corporation

Collierville, TN

901-263-8403

E-mail: jim.garrick@fedex.com

Danny Jones (VP of Communications)
The HON Company

Cedartown, GA

770-749-6445

E-mail: jonesd@honcompany.com

Clyde Self (VP of Membership)
Plymouth Tube Co.

West Monroe, LA
318-322-9912

E-mail: cself@plymouth.com

Jim Price

University of Kentucky, College of Engineering
Lexington, KY

859-257-6262 x 407

E-mail: jprice@mfg.uky.edu

Art Hau

Taino Consulting

Cayey, PR

787-608-1023

E-mail: ahau@iname.com

Ralph Tileston
Life Cycle Engineering, Inc.
Summerville, SC

843-412-5396
Email: rtileston@LCE.com
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Robert Camp

CH2M Hill, Industrial Services Group
Spartanburg, SC

864-599-4698

E-mail: Robert.Camp@ch2m.com

Erances Kennedy
Clemson University
Clemson, SC
864-656-4712

Email: fkenned@clemson.edu

Greqgqg Miner

AAR Corp Systems
Goldsboro, NC
919-221-9676

E-mail: gregg.miner@aarcorp.com

Jon Oakley
Batesville Casket Co.

Batesville, MS
662-563-6955

E-mail: jon.oakley@batesville.com

Kirk Eaton

Acuity Brands Lighting

Conyers, GA

770-656-2950

E-mail: kirk.eaton@acuitybrands.com

To sign up for AME events,
contact AME at 224-232-5980.

To host an AME event in your
area, contact a SE Region

Director in your state.

Excellence in the Southeast welcomes articles
and success stories from your enterprise to be
presented in this publication. Please submit in
word document format to Sharon Halsey at
shalsey@scfusa.org

For additions or corrections, please contact
Danny Jones at jonesd@honcompany.com



