
MESSAGE  FROM  

       THE PRESIDENT  

“During these hot summer days it 
is appropriate to ask ourselves, 
‘What’s the hottest thing that we 
are working on’, and ’who deter-
mined it to be such?’ I can still 
recall the days of expediting work 
orders through the plant. At first 
there was just red ‘HOT’ stickers 
on the work order, and then there 
was 2 stickers, because, you 

guessed it, this was a ‘HOTTER’ 
job, and, yes, then there was 3 
stickers and then, there was Red 
Tags, just in case the 3 red stick-
ers were not enough to get the 
required attention. The latter nor-
mally happened because through-
out the day there was a series of 
product-specific expediting meet-
ings, sometimes with different peo-
ple and with different priorities; this 
meant that things got hotter as the 
meetings progressed - the first liar 
never had a chance. It was comical 
watching the expeditors ‘bargain’ 
and ‘position’ their priorities without 
consideration for what was ‘best’ 
for the plant; no thought for ‘win-
win’, only, ‘I won - therefore you 
lost’. As you can imagine, pretty 
soon the stickers/tags didn’t mean 
anything; just another “chicken 
little”. So, how do we prioritize our 
“hot” jobs? Do we, as the previous 
comedy typifies, look for “I got 
what I wanted’, or do we reach 
consensus with all the stake-
holders, and, how do we determine 
who the stakeholders are? While 
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Lean Bronze Cert Review 2 9/10/08 9/12/08 GA Tech Atlanta GA 20 

Lean Bronze Cert Review 2 Sept Sept Four Points Caguas PR 20 
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Athens GA 24 

Lean Bronze Cert Review 2 Nov Nov Fedex Memphis TB 20 
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he latter is the ‘politically’ correct answer, 
we have to ask ourselves ‘are decisions 
actually made in the hallway’, or, ‘around 
the water-cooler’?  

Have a great summer. See you in To-
ronto.”  



Excellence in the Southeast 

 

THE MISSION of the ASSOCIATION FOR  
MANUFACTURING EXCELLENCE IS: To inspire commitment 
to enterprise excellence through shared learning and access to 
best practices, so members can personally succeed and help 
drive their company’s success. 

AME - SOUTHEASTE RN REGI ON 

 

LEAN BRONZE CERTIFICATION REVIEW & EXAM 
Atlanta, GA— September 10-12, 2008  

 
The Association for Manufacturing Excellence 
(AME), founded in 1985, is a not-for-profit organization 
dedicated to cultivating understanding, analysis and 
exchange of productivity methods and their successful 
application in the pursuit of excellence. We are practi-
tioner-based, and our events and workshops focus on 
hands-on learning. AME publishes the award-winning 
Target magazine and puts on several regional and na-
tional events each year.  
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What is AME? 

The Lean Certification program, sponsored by AME, SME, and Shingo Prize, is an opportunity to incorporate significant training 

and development. Lean Certification will standardize practices within organizations, regardless of size or industry. Unlike other 

programs in the market today, Lean Certification is awarded based on experience, education, and mentoring - and it must be 

renewed. The Bronze level is the first, followed by Silver and Gold, on the journey to complete expertise in knowledge and 

implementation of Lean. 

The Lean Bronze Certification review course (September 10 & 11) will explore what the certification is about, what the exam will 

encompass, and additional necessary steps to complete the Bronze Certification. Any and all interested individuals are encouraged to 

attend. 

Lean Certification provides benefits to both you and your employer. 

Benefits to employees: 

Provides a widely recognized and transportable lean certification credential 

Documents your knowledge and skill to show that you qualify for new roles and responsibilities 

Guides your lean journey, with each step mapped out  

Offers opportunities to obtain mentoring to help you build your lean skills 

Provides opportunities to learn through mentoring others 

Benefits to companies: 

Provides a consensus-based tool for measuring proficiency of lean practitioners 

Identifies true lean experts, removing uncertainty when engaging a consultant or hiring an employee 

Helps align lean practices within the company, through supply chains and across industries 

Provides customers with confidence that the organization’s continuous improvement efforts will be effective 

Study materials for the course consist of the body of knowledge listed on the SME website. (www.sme.org/leancert) These 
materials must be purchased and read by attendees prior to attending the review course. Please bring your materials for use 
during the course and the open book exam. 

Go to www.ame.org to sign up NOW!  

http://www.sme.org/leancert
http://www.ame.org
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Board Member Spotlight—Burgess Oliver—Tennessee 

AME National Conference October 20-24 in Toronto: 
Be There!   

http://ameconference.org/ 

The program featured presentations by: 

 • The Honorable Frank W. Wagner, Senate of Virginia 

 • Doc Hall, Editor-in-Chief of “Target” Magazine and founding member of the Association of Manufacturing Excellence 
(AME) 

 • Jennifer Boykin, Vice President of NGSB-NN Process Excellence 

 • Tour of the George Bush Aircraft Carrier and a Northrop Grumman Shop 

 • Lunch and Networking 

The open house had representatives from 26 companies who went on a tour of the shipyard.  The feedbacks from the visi-
tors were they were impressed with the Lean Initiatives they saw in the pipe shop. The tour of the Bush was the highlight of 
their day as expected. See some of the visitors to the yard.                                    

What is VBEC? 
The Virginia Business Excellence Consortium – Southeast is a membership-based group of Virginia businesses in the 
Greater Richmond/Tidewater areas that share best practices and network with one another to increase their competitive-
ness. The goal of the consortium is to provide a vehicle to help companies identify and obtain support in implementing ad-
vanced business practices to improve processes, operations and worker skill levels in Virginia.  

What is the significance of the consortium?  
The significance of the consortium is that a group of companies from across the region, including small, medium and large 
firms in a variety of industries, have determined that forming and being part of a regional consortium with a goal of network-
ing, benchmarking and sharing best practices with each other is a means by which they can improve their competitiveness.  
The ultimate benefit for Virginia is economic development by building stronger supply chains, growing businesses, and 
increasing jobs.  

How does the consortium operate? 

The consortium is a self-governed, self-funded group aimed at improving business performance by exchanging ideas 
through several means.  These include site visits, networking and benchmarking opportunities, workshops, speakers and 
training.  At the January 11, 2008 inaugural meeting of the consortium, a Board of Advisors was elected, by-laws for the 
consortium were approved and the director for the consortium was named.  The consortium holds monthly meetings with 
may include any or all of the above.  A strategic plan has been adopted with goals and actions for the consortium, which 
can be found on the web-site at www.vbec.org.  

Who do you contact for more information?  For more information, contact Julie Johnson, Director, VBEC at direc-
torvbec@aol.com, or visit our web-site at www.vbec.org or  Glenn Marshall SE Region Board and Benchmarking Champion 
for Northrop Grumman Shipbuilding at glenn.marshall@ngc.com. 

Burgess recently retired from TRICOR, after a ga-zillion years there!  He is a very active mem-
ber in AME both in the region and on national committees.  Burgess just started Transition Man-
agement Services.  His company can help you transition staff members, ownership from one 
company to another, and assist with due-diligence.  Burgess can be contacted at: 615-969-
3343 or burgessoliver@yahoo.com. 

Northrop Grumman Shipbuilding, Newport News (NGSB-NN)  
an AME Corporate Member helps launch  

The Virginia Business Excellence Consortium (VBEC) - Southeast Region  
by hosting an open house and tour of the shipyard. 

http://ameconference.org/
http://www.vbec.org
http://www.vbec.org


Lean Bronze Cert Reviews are coming this fall.  Watch this newsletter for dates and places. 

It isn't always the brightest of ideas that leads companies to success, but how they are executed.  Toyota is one of the 
most famous examples of successful Lean Manufacturing as well as lean Marketing.  The automotive giant sold its first car 
in the US over 50 years ago -- and it was a direct copy of a Chevy.  Toyota's focus on Quality, being Lean, and now, being 
green, have lead to steady growth, and a lot of it recently.  It's now the biggest automotive company in the world and an 
exceptional marketing engine.  

The "How," not the "What" 
How one executes an idea often determines it’s success.  Toyota faced big manufacturing challenges, it had to shut down 
its dealerships after World War II and make dinnerware.  And while it still faces quality and labor issues (the last decade 
has been a struggle), Toyota has executed the idea of Lean Manufacturing to staggering success (and Marketing played a 
key role).   

"We'd like to be number one in terms of quality, technology and cost competitiveness," said Toyota CEO Katsuaki 
Watanabe.  That was right after he said, "We don't want to be number one in volume."  Who says you can't have both?  
Sorry GM. 

Take a Hint  
We as Marketers can a lot to learn from Toyota: 

·   Don't reinvent the wheel.  Toyota didn't start from scratch.  Company founders used Ford Manufacturing models.  
Their first car was a copy.  What things can we learn from our competitors?  What best practices can we adopt?  Who 
is #1 in Marketing? 

·   Cut the fat.  When plant workers reduced set-up times from minutes to seconds in the 1950s, lean manufacturing was 
born at Toyota.  In what ways can we reduce waste in our own processes?  How do we spend our Marketing dollars 
most effectively? 

·   Don't be complacent.  Watanabe told Business Week that he targets complacency in his organization.  Complacency 
is often the enemy of efficiency.  In what ways are we complacent?  How can we be more efficient?  What Marketing 
risks should we consider?     

Suggested Reading:

 

Lean Thinking, Banish Waste and Create Wealth in Your Corporation, by James Womack and Daniel Jones 

The Toyota Way, Management Principles from the World’s Greatest Manufacturer, by Jeffrey Liker 

Yes Innovation, Everyday Improvement Everyday Leadership, by Chuck Yorke & Jim Garrick  
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Rapidly Moving Forward: Learning from Lean Marketing 
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Dewey Smith (President) 

Colfax Corporation 

Richmond, VA   

804-327-5694 

E-mail:  Dewey.Smith@colfaxcorp.com

   

Burgess Oliver 

 

Transition Management Services 

Brentwood, TN  

615-969-3343 

E-mail: burgessoliver@yahoo.com

   

Tony Smith

 

Silver Crescent Foundation 

Charleston, SC   

843-856-0176 

E-mail: tsmith@scfusa.org

  

Gary Lambert

 

Pall Life Sciences 

Pensacola, FL   

850-316-3613 

E-mail:  gary_lambert@pall.com

   

Bill Kraus (VP of Programs) 

Arkansas Manufacturing Solutions 

Jonesboro, AR   

870-972-3000 

E-Mail: wkraus@astate.edu

   

Glenn Marshall (Immediate Past President) 

Northrop Grumman 

Newport News, VA  

757-688-2995 

E-Mail: Glenn.Marshall@ngc.com    

Hank Czarnecki (President Elect) 

Alabama Technology Network 

Auburn University, AL   

334-524-2103 

E-mail: leanhank@auburn.edu

     
Joe Barto

 
Training Modernization Group 

Proquoson, VA   

757-868-3185 

E-mail: JoeBarto3@aol.com   

  

Jim Garrick

 

FedEx Corporation 

Collierville, TN   

901-263-8403 

E-mail:  jim.garrick@fedex.com

   

Danny Jones (VP of Communications) 

The HON Company 

Cedartown, GA  

770-749-6445 

E-mail:  jonesd@honcompany.com

  

Clyde Self (VP of Membership) 

Plymouth Tube Co. 

West Monroe, LA   

318-322-9912 

E-mail: cself@plymouth.com

   

Jim Price

 

University of Kentucky, College of Engineering 

Lexington, KY   

859-257-6262 x 407 

E-mail: jprice@mfg.uky.edu     

Art Hau 

 

Taino Consulting 

Cayey, PR   

787-608-1023 

E-mail: ahau@iname.com

   

Ralph Tileston

 

Life Cycle Engineering, Inc. 

Summerville, SC   

843-412-5396 

Email: rtileston@LCE.com

  
AME SE Region 

BOARD OF DIRECTORS 
Robert Camp 

 
CH2M Hill, Industrial Services Group 

Spartanburg, SC   

864-599-4698 

E-mail:  Robert.Camp@ch2m.com

   

Frances Kennedy

 

Clemson University 

Clemson, SC   
864-656-4712 
Email: fkenned@clemson.edu

   

Gregg Miner

 

AAR Corp Systems 

Goldsboro, NC   

919-221-9676 

E-mail: gregg.miner@aarcorp.com

   

Jon Oakley

 

Batesville Casket Co. 

Batesville, MS 

662-563-6955 

E-mail: jon.oakley@batesville.com

  

Kirk Eaton

 

Acuity Brands Lighting 

Conyers, GA 

770-656-2950 

E-mail: kirk.eaton@acuitybrands.com

 

To sign up for AME events, 
contact AME at 224-232-5980. 

To host an AME event in your 
area, contact a SE Region  

Director in your state. 

Excellence in the Southeast welcomes articles 
and success stories from your enterprise to be 
presented in this publication.  Please submit in 
word document format to Sharon Halsey at 
shalsey@scfusa.org  

For additions or corrections, please contact 
Danny Jones at jonesd@honcompany.com  


