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Art McElroy joins AME SE
Region Board of Directors.
Art is now representing the
state of Mississippi and bring-
ing his experience as the Lean
Continuous Improvement Man-
ager for La-Z-Boy to help bring
seminars and workshops to
the Southeast Region. Want
to contact Art? He can be
reached at 601-683-4170 or
art.mcelroy@la-z-boy.com.

Inside this issue:

New Director on SE
Region Board

Batesville Casket re-
ceives AME Excellence
Award

Batesville Casket Company
Receives
AME Excellence Award

SE Region Past Presidents
Glenn Marshall and Burgess
Oliver attended the ceremony
when AME Executive Ralph Kel-
ler presented the award to

Southeast nominee and National

Award winner, Batesville Casket
received the prestigious award.

2007 Events

Board of Directors Con-
tact Information

SE REGION PRESIDENT
Dewey Smith
Dewey.Smith@colfaxcorp.com

Pull/Kanban Kaizen Workshop
On October 23 and 24, 2006, twenty manufac-
turing folks from Arkansas, Tennessee, Mis-
souri, Texas, Utah, California, Illinois and
Georgia participated in a Pull / Kanban Kaizen
Workshop in Paragould, Arkansas. Drew
Locher, Managing Director for Change Man-
agement Associates (CMA), provided four
hours of initial training utilizing CMA’s “Pull
Systems Participant Workbook™.

Host company, Anchor Packaging, provided
their inventory data for use in analyzing and
developing a functional Pull / Kanban system.
Several of the attending companies brought
their own inventory data as well.

Following the training, the attendees then
broke into separate groups and, for the remain-
ing 12 hours, worked out the details required to
create Pull / Kanban systems based on their
own specific inventory data.

Comments were: “Excellent instruc-
tor/facilitators”, “Very eye opening on ways to
improve the stock we have on hand”,
“Instructor knew the subject well”, “Well pre-
pared and fast paced”.

AME SE REGION 2007 SCHEDULE OF PROGRAMS

PROGRAM TITLE NO. DATES LOCATION NO. OF
OF FROM TO COMPANY CITY STATE| SPOTS
DAYS
TPM Kaizen Event 5 1/22/07 1/26/07 Standard | Frisco City | AL 8
Furniture
TBD 2 2/27/07 2/28/07 Pall Life Pensacola FL TBD
Sciences
Building A Workforce Prepared to Com-| 1.5 3/14/07 3/15/07 Creative Richmond VA 30
pete Memories
Best Practices in Supply Management 2 3/21/07 3/22/07 TBD Nashville TN 75
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Excellence in the Southeast
What is AME

The Association for Manufacturing members can stay current with the new on education, benchmarking, best prac-
Excellence is a not-for-profit organiza- and developing management and opera- tices and networking opportunities
tion founded in 1985 whose members tional techniques.
want to improve the competitiveness
of their organizations. Resources available at
the national level in- Our vision is to help support companies

AME provides educational opportuni- clude Target Magazine, .

ties to learn leading-edge topics from case study reports and who have a true desire to learn TPS so
leaders and fellow practitioners by the annual international . .
attending events and through net- conference. At the re- that they may reap its many benefits.

working. It is also a forum whereby gional level, we focus

Standard Furniture Hosts SE Region TPM Kaizen Event

Standard Furniture, a leading US manufacturer and importer of bedroom, dining room, and home office furniture, operates
two manufacturing facilities in Alabama and imports from factories overseas. In addition to its Grand Designs by Standard
brand, the company partners with Kathy Ireland Home (alliance originated in 2001) to produce home and office furniture,
rugs, carpets, lighting, bedding, and window treatments. Family-owned and -operated since 1946, the company distributes
its product lines to more than 3,000 retailers nationwide. http://www.standard- furniture.com. Standard will host a TPM
Kaizen Event on January 22nd in Frisco City, Alabama.

During the 20 percent of the time spent in the classroom, we introduce TPM concepts and show creative solutions and best
practices from other teams/industries. The majority, and most effective, learning comes from the “hands-on” sessions,
which take place on the shop floor; this is when these concepts and ideas come alive. Teams learn by doing, and say they
actually have fun in the process. A team typically includes, Operators, Maintenance, Supervisors, Purchasing, Safety, etc.,
and has from 4-8 members. On the shop floor, operator’s creative ideas begin to flow, this is when they are allowed and
encouraged to implement their ideas. The equipment will only be out of production on Day 3 and part of Day 4 of training,
although there is much flexibility here.

The entire training process happens during one work week, Monday - Friday. On Friday, the teams present their week’s
findings and work to Management, with pictures and data, to show opportunities, modifications, and barriers for which they
need their manager’s assistance. It is a powerful week. Improved safety, productivity, quality, enhanced pride, ownership,
and increased equipment knowledge are all tangible deliverables. Focused Improvement is the basis for implementing TPM,
because it generates immediate and sustainable results.

AME Corporate Memberships
sneﬂial 0"8'! Employee Cost Number of Full

Base Memberships
: 0-250 $ 720 5
Corporate Membership 251300 §  1.200 >
Corporate Membership is ideal for 501-1000 $ 1,800 15
Membership companies that wish to send many 1000+ $ 2,400 20

associates to AME events.
Additional savings are realized
with each attendance at an AME
event. This program is targeted
at the individual facility or site
level.

Pricing at
AME events
for all of your
employees

For additional information on becoming a Corporate member,
please contact Glenn Marshall at glenn.marshall@ngc.com.
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Board Member Spotlight—Robert Camp

Robert Camp is a senior consultant of CH2M HILL’s Lean consulting group and has more than 30 years experience in
industry. A graduate of the US Military Academy (West Point), Mr. Camp has a BSME and an MBA. He has served in multiple
engineering management roles, including: mechanical, process, industrial, project and plant. Over the last 20 years, Mr. Camp
has built a level of expertise in Lean initiatives, using them in a variety of roles for a wide array of organizations. He has tactical
experience in Kaizen Blitz methodology, having personally conducted numerous events in a multitude of manufacturing and non-
manufacturing settings. In addition, Mr. Camp has lectured and provided Lean training throughout the United States. An au-
thor, he has recently completed a text on the implementation of Lean in non-manufacturing enterprises. He has also co-created a
new hands-on model called “Lean Office,” which demonstrates the importance of implementing Lean principles throughout an
entire organization. Mr. Camp’s earlier text on manufacturing-based Lean is expected to become a primer for those looking to
initiate a Lean transformation.

People Powered Lean

“Business is a Team Sport"’
Date: March 14-15, 2007
Location: Creative Memories

Many industries have embraced the principles of Lean Manufacturing to eliminate waste and improve their overall
business performance. To fully realize the benefit of Lean requires the complete synchronization and integration of
our most precious asset —our People into the process. People Powered Lean creates a systematic process by which
leaders at all levels are able to have the same visibility over their workforce as they do over materials, process, and
production metrics. The process focuses on getting the right people into the company; ensuring those people have
the right skills to support production; keeping a broad enough base of trained personnel so that back up employees
are available for all critical positions; ensuring production leaders have employees when they need them to support
production, and creating a Team environment that is focused on Winning in the business game.

Attendees will learn through case studies and practical applications to:

e “See” the Human Capital Management System, from the current state too perfect state.

e Understand how to organize your Team on the shop floor and from the CEO to the production work force to
ensure you are organized for success.

e Understand the importance of the Recruiting, Trying Out, and Making the Team phases of the “On Boarding”
Process mapped to key business metrics.

e Examine the Pre-Season period where the Production Workforce Development Process to focus on reducing
headcount with increasing productivity and capacity.

e Focus on Playing to Win by developing their most valuable assets . . . 1% Line Leaders and their immediate
Managers.

e Know the principles of how to build your Depth Chart so that you can reduce risk by Building Bench Strength and
Succession Planning

e Keeping Score and building Teams that win over the long haul with proven methods of developing and resource
justifying a Human Capital Management Strategy with a year by year plan to accomplish that strategy.

Develop Return on Investment Models and prepare successful budget requests.

About the Trainer

Joseph C. Barto, III

Since the inception of the Training Modernization Group in July 2002, company president and CEQO, Joe Barto, has
led a core team of learning and performance experts in the creation of successful training solutions for companies
requiring a positive first year return on investment. Prior to joining TMG, Mr. Barto was the Senior Program Manager
of the Training Modernization Program at Northrop Grumman Newport News and the Director of Government
Programs for Global Learning Systems. He joined GlobalLearningSystems.com in July 2000, and as the Senior
Program Manager, he led a Modernization Team, comprised of Solutions Architects, Program Managers and
Business Development Executives to create and implement total learning solutions.
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For additions or corrections, please
contact Danny Jones at
jonesd@honcompany.com

Excellence in the Southeast welcomes
articles and success stories from your
enterprise to be presented in this
publication. Please submit in word
document format to Sharon Halsey at
shalsey@scfusa.org

Gateway to Excellence

AME SE Region

BOARD OF DIRECTORS
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Dewey Smith (President) Art McElroy
Colfax Corporation La-Z-Boy Incorporate
Richmond, VA Newton, MS

804-327-5694
E-mail: Dewey.Smith@colfaxcorp.com

Burgess Oliver

TRICOR

Brentwood, TN

615-741-5705 x 149

E-mail: burgessoliver@yahoo.com

Tony Smith

Silver Crescent Foundation
Charleston, SC
843-856-0176

E-mail: tsmith@scfusa.org

Gary Lambert

Pall Life Sciences

Pensacola, FL

850-316-3613

E-mail: gary lambert@pall.com

Bill Kraus (VP of Programs)
Arkansas Manufacturing Solutions
Jonesboro, AR
870-972-3000

E-Mail: wkraus@astate.edu

Glenn Marshall (Immediate Past President)
Northrop Grumman

Newport News, VA

757-688-2995

E-Mail: Glenn.Marshall@ngc.com

Hank Czarnecki (President Elect)
Alabama Technology Network
Auburn University, AL
334-524-2103

E-mail: leanhank@auburn.edu

James Smith

Simpler Consulting, Inc.
Greensboro, NC
336-210-7041

E-mail: jims@simpler.com

Frances Kennedy
Clemson University
Clemson, SC
864-656-4712
fkenned@clemson.edu

601-683-4170
E-mail: art.mcelroy@la-z-boy.com

Jim Garrick

FedEx Corporation

Collierville, TN

901-263-8403

E-mail: jim.garrick@fedex.com

Danny Jones (VP of Communications)
The HON Company

Cedartown, GA

770-749-6445

E-mail: jonesd@honcompany.com

Scott Thompson
Freudenberg-NOK
Lagrange, GA
706-812-7839
E-mail: sht@fngp.com

Clyde Self (VP of Membership)
Plymouth Tube Co.

West Monroe, LA
318-322-9912

E-mail: cself@plymouth.com

Jim Price

University of Kentucky
College of Engineering
Lexington, KY
859-257-6262 x 407

E-mail: jprice@mfg.uky.edu

Art Hau

Taino Consulting

Cayey, PR

787-608-1023

E-mail: ahau@jiname.com

Gregg Miner

AAR Corp Systems

Goldsboro, NC

919-221-9676

E-mail: gregg.miner(@aarcorp.com

Robert Camp

CH2M Hill, Industrial Services Group
Spartanburg, SC

864-599-4698

E-mail: Robert.Camp@ch2m.com




