
MESSAGE  FROM  

       THE PRESIDENT  

THE YEAR IN REVIEW  

Well, here we are, again, at the 
end of another year - be it half-
full or half-empty. While 2008 has 
been a roller-coaster ride for 
most of the economy, there have 
been some islands of greatness.  
As the Southeast Region of AME, 
we have a lot of accomplish-

ments to be proud of in 2008, 
namely:  

1) We were able to conduct re-
gional events that significantly 
added to the financial security of 
AME (this will be a challenge in 
2009 with the economic climate 
and the inherent cost-cutting),  

2) We supported the National 
Conference to record attendance 
(the SE board had a record turnout 
in attendance),  

3) we added 4 new board mem-
bers (representing Florida - Joe 
Rizzo, Mississippi - Steve McGuire 
/Jon Oakley, and Georgia - Kirk 
Eaton),  

4) We are far into the process of 
conducting a one-of-its-kind re-
gional Mini-Conference in 2009 (a 
real must see-do for the SE mem-
bership), 

5) Numerous board directors have 
taken-on new board responsibili-
ties (in keeping with the National 
Board format),  

6) The SE Board of Directors has 
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Training Within Industry 

Go to www.ame.org to sign up now! 
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elivered on its commitment to publish the 
monthly newspaper (this continues to be 
a benchmark within all of AME), and 

7) We have maintained regional member-
ship in the top 2 rankings throughout the 
year.    

I take this opportunity to wish each and 
everyone of you the best during this holi-
day period.”   

Sincerely, Dewey Smith 

SE REGION PRESIDENT 
Dewey Smith  

Dewey.Smith@colfaxcorp.com 

http://www.ame.org
http://www.ameregionalconferences.org


Excellence in the Southeast 

 

THE MISSION of the ASSOCIATION FOR  
MANUFACTURING EXCELLENCE IS: To inspire commitment 
to enterprise excellence through shared learning and access to 
best practices, so members can personally succeed and help 
drive their company’s success. 

AME - SOUTHEASTE RN REGI ON 

 

BUILDING BRIDGES 
CHARLESTON, SC  - May 20-22, 2009 

 
The Association for Manufacturing Excellence (AME), 
founded in 1985, is a not-for-profit organization dedicated  
to cultivating understanding, analysis and exchange of  
productivity methods and their successful application in the  
pursuit of excellence. We are practitioner-based, and our 
events and workshops focus on hands-on learning. AME  
publishes the award-winning Target magazine and puts on 
several regional and national events each year.  
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What is AME? 

AME’s regional conference being held from May 20 -22, 2009 in beautiful Charleston, SC 

is lining up to be one of the most value adding events of its type. Those who attended the 

AME national conference in Toronto may have noticed over the years that there is a dra-

matic transition taking place. The conference topics are moving away from specific lean 

tools like 5S, TPM and value stream mapping to the people side of the equation.  

Over the last 10 – 15 years as lean has gained momentum we have learned that the tools 

of the trade work well. Just as a hammer can drive a nail and a wrench can tighten a nut, 

the tools of lean all work the way they are intended. With this being the case, then why 

are many lean transformations languishing or outright failing? It’s the people side and 

more specifically culture and leadership.  

The Charleston conference is designed for addressing the softer side of lean. From top-

ics such as Building a Dream Team to Performance Measures and Lean Accounting the 

conference will provide participants insights on how to bring lean into the culture of a 

business. Not developing or changing the culture or behaviors is the number one failure 

mechanism of lean transformations. 

The conference also features keynote speakers that are industry leaders and understand 

the critical role leadership plays in the success of driving a successful culture.    

Go to www.ameregionalconferences .org to sign up NOW!  

http://www.ameregionalconferences
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SCHNEIDER ELECTRIC—SENECA, SOUTH CAROLINA 
REGIONAL NOMINEE FOR THE AME EXCELLENCE AWARD 

Schneider Electric is a world leader in the manufacture and sale of electrical distribution equipment. Schneider 
Electric’s Seneca, South Carolina plant manufactures motor control centers (MCCs), enclosed drives, and 
fabricates sheet metal and copper parts for internal use as well as for eight other Schneider Electric plants in 
North America. The MCC product line is engineered to order (ETO) while the enclosed drive products are either 
engineered to order or assembled to order (ATO). For ETO products the customer can specify almost anything 
they want in their product from the components to the type of wire and the color of the enclosure. Seneca’s 
Order Engineering group takes the customer specifications and, with the help of some engineering and 
configuration software, generates the bill of material, wiring diagrams, and other documents required to 
manufacture the order. Seneca leads Schneider in the use of material systems to support an ETO environment. 
Component parts that have frequent usage are stocked using a kanban system where parts are stored in racks 
close to the assembly area. However, with over 100k unique component part numbers that can be used in 
these product lines, many parts are only ordered once the BOM has been defined. These parts are ordered and 
managed by an order-for-order (OFO) process. This is a critical business process since roughly 40% of these 
component parts must be ordered and delivered in less than the vendor stated lead time. OFO parts are stored 
in kit boxes by the order number they belong to. Material operators start a kit for an order as soon as the first 
OFO part is received. OFO parts are added to the kit as they arrive. When assembly is ready to start an order, 
the kit is triggered for delivery to the designated assembly area. The assembly processes are mostly manual 
due to the high variation of the product. The manual work in the process includes mechanical tasks to 
assemble the product and electrical tasks to wire between components. Thorough testing is also a part of the 
process to meet Underwriters Laboratory (UL) requirements.  

Despite the challenges associated with this business environment, the Seneca facility has leveraged continuous 
improvement to deliver significant productivity results, dramatically reduce warranty costs, maintain high 
levels of service to the customer and take their safety culture to the next level. Seneca uses improvement 
concepts from both lean manufacturing and Six Sigma, along with principles from their Schneider Production 
System (SPS), to drive continuous improvement. This approach has engaged the entire workforce to 
participate in these improvements.   

Congratulations! 

Schneider Electric 

The 2008 Southeast Region Nominee 

For the  

AME Excellence Award 
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Dewey Smith (President) 

Colfax Corporation 

Richmond, VA   

804-327-5694 

E-mail:  Dewey.Smith@colfaxcorp.com

   

Burgess Oliver 

 

Transition Management Services 

Brentwood, TN  

615-969-3343 

E-mail: burgessoliver@yahoo.com

   

Tony Smith

 

Silver Crescent Foundation 

Charleston, SC   

843-856-0176 

E-mail: Tony@SilverCrescentSC.org

  

Steve Maguire   

Northrop Grumman Shipbuilding 

Pascagoula, MS 

228-935-4826 

E-mail: steve.maguire@ngc.com

 

   

Bill Kraus (VP of Programs) 

Arkansas Manufacturing Solutions 

Jonesboro, AR   

870-972-3000 

E-Mail: wkraus@astate.edu

   

Glenn Marshall (Immediate Past President) 

Northrop Grumman 

Newport News, VA  

757-688-2995 

E-Mail: Glenn.Marshall@ngc.com    

Hank Czarnecki (President Elect) 

Alabama Technology Network 

Auburn University, AL   

334-524-2103 

E-mail: leanhank@auburn.edu

   

Joe Rizzo

 

Jacksonville Lean Consortium 

Jacksonville, FL 

904-281-9026 

Email: jrizzo@leanjax.org 

   
Joe Barto

 
Training Modernization Group 

Proquoson, VA   

757-868-3185 

E-mail: JoeBarto3@aol.com   

  

Jim Garrick

 

FedEx Corporation 

Collierville, TN   

901-263-8403 

E-mail:  jim.garrick@fedex.com

   

Danny Jones (VP of Communications) 

The HON Company 

Cedartown, GA  

770-749-6445 

E-mail:  jonesd@honcompany.com

  

Clyde Self (VP of Membership) 

Plymouth Tube Co. 

West Monroe, LA   

318-322-9912 

E-mail: cself@plymouth.com

   

Jim Price

 

University of Kentucky, College of Engineering 

Lexington, KY   

859-257-6262 x 407 

E-mail: jim.price@jitenterprise.com     

Art Hau 

 

Taino Consulting 

Cayey, PR   

787-608-1023 

E-mail: ahau@iname.com

   

Ralph Tileston

 

Life Cycle Engineering, Inc. 

Summerville, SC   

843-412-5396 

Email: rtileston@LCE.com

  
AME SE Region 

BOARD OF DIRECTORS 
Robert Camp 

 
Williamsburg, VA  

704-798-6980 

E-mail:  rbc11spen@aol.com

   

Frances Kennedy

 

Clemson University 

Clemson, SC   

864-656-4712 

Email: fkenned@clemson.edu

   

Gregg Miner

 

SCORE Business Systems 

Apex, NC   

919-376-3197 

E-mail: gregg.miner@scorebusinesssystems.com  

  

Jon Oakley

 

Batesville Casket Co. 

Batesville, MS 

662-563-6955 

E-mail: jon.oakley@batesville.com

  

Kirk Eaton

 

Acuity Brands Lighting 

Conyers, GA 

770-656-2950 

E-mail: kirk.eaton@acuitybrands.com

    

To sign up for AME events, 
contact AME at 224-232-5980. 

To host an AME event in your 
area, contact a SE Region  

Director in your state. 

Excellence in the Southeast welcomes articles 
and success stories from your enterprise to be 
presented in this publication.  Please submit in 
word document format to Sharon Halsey at 
shalsey@scfusa.org  

For additions or corrections, please contact 
Danny Jones at jonesd@honcompany.com  


