
 

MESSAGE  FROM  
THE PRESIDENT 

 
“As the National Conference is 
approaching we are again re-
minded of the changing nature of 
Lean and the importance of our 
own “continuing education” 
needs. We have journeyed from 
Lean Manufacturing to Lean En-
terprise, form Lean Tools to Lean 

Management, and now a new term 
is receiving attention: Lean Com-
munity - the overall societal needs 
for continuous improvement and 
the impact(s) thereof. I may date 
myself when I say that I recall a 
time when Lean was about 5S, 
SMED, TPM, and Kanban; typical 
manufacturing tools. Whereas, 
today we speak of “5S Office”, 
“Lean &  Green”, “Lean Account-
ing”, “Supply Chain”, and a host of 
others. This ever-changing, ever-
increasing list of “tools” is mindful 
of the donkey-and-carrot example 
of reaching for that which cannot 
be reached. But, being the Lean 
professionals that we are, we know 
that having achieved one goal, 
having successfully implemented 
one tool creates another - that of 
higher expectations. So, as we 
look forward to sharing in the ex-
perience of the National Confer-
ence, let us take time to hear the 
motto of the conference and “Take 
excellence back home and put 
your learning to work in your or-

ganization”. I look forward to seeing 
all of you in Chicago.”   Thanks and Best 
Regards, Dewey Smith 

PROGRAM TITLE  DATES  LOCATION  NO. OF 
SPOTS  FROM TO COMPANY CITY  STATE 

Bronze Lean Cert Review 2 9/18/07 9/20/07 Georgia  

Tech  

Facility 

Atlanta GA 25 

SMED Event + Golf Outing 2.5 9/18/07 9/20/07 Plymouth Tube 
Co. 

 

West  

Monroe 

LA 20 

Batesville Excellence 1.5 Sep  Batesville  

Casket 

Vicksburg TN 20 

 
Kaizen Productivity Improvement Event  Oct  TBD TBD MS  

Kanban Workshop 2 Fall  TBD TBD AR  

WorkCulture 1.5 12/13/07 12/14/07 Medtronic Juncos PR 20 

NO. OF 
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Excellence in the Southeast 

 

THE MISSION of the ASSOCIATION FOR  
MANUFACTURING EXCELLENCE IS: To inspire a 
commitment to global enterprise excellence through 
shared learning. 

A M E  -  S O U T H E A S T E R N  R E G I O N  

Batesville Casket—Manchester, Tennessee 
SE Region Nominee for Excellence Award 

 

The Association for Manufacturing Excellence (AME), 
founded in 1985, is a not-for-profit organization dedicated to 
cultivating understanding, analysis and exchange of produc-
tivity methods and their successful application in the pursuit 
of excellence. We are practitioner-based, and our events and 
workshops focus on hands-on learning. AME publishes the 
award-winning Target magazine and puts on several re-
gional and national events each year.  
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What is AME? 

Batesville Casket is always looking to the future while remembering the learnings of their past.  The 
Manchester, Tennessee Operation has used a variety of methods to increase productivity while lowering 
cost for many years. 
 
 Batesville introduced component parts and increased the number of models produced while reducing 
the number of production associates by over 3% with Takt Time remaining relatively flat.  Tightening and 
redesigning goals for productivity and quality along with benchmarking while taking quality, safety and 
productivity to the next level then led to asking “what’s next?” 
 
 Training to prepare their associates for the next level allowed the Manchester team to be focused and 
motivated to take the steps necessary to prepare for the future.  Adding additional robots to the plant as-
sisted in producing a more reliable, repeatable product ensuring a level of consistency which is impossi-
ble to achieve by manual operations. 
 
 Batesville Casket not only thinks outside the box, they are redesigning the box. 

WELCOME TO NEW MEMBERS 

Timothy Bianchi & Dave Patten—Neptune Technology Group—Tallassee, AL 

Jimmie Hopkins—Preformed Line Products Company—Rogers, AR 

Mark England—DaySpring Cards—Siloam Springs, AR 

Brad Brannon—Power Partners, Inc.—Athens, GA 

Patrice Lang—Independent Industries, Inc.—Louisville, KY 

Mark Pekrul—Hoffman Enclosures Inc.—Mt. Sterling, KY 

Brian Berdy—Lutron Electronics Co., Inc.—Humacao, PR 

Harold Maxwell & David Beach—Marvin Windows and Doors—Ripley, TN 



Excellence in the Southeast 

A M E  -  S O U T H E A S T E R N  R E G I O N  

Since 1996 Bill has worked for the Arkansas Manufacturing Extension Network in Little Rock.  He 
Assists manufacturers in the northeast quadrant of the state to become more globally competitive.  
Bill can be reached at (870) 972-3000 or wkraus@astate.edu.   

Lean Bronze Certification Review & Exam 
Date: September 18-20, 2007 

Location:  Georgia Tech 
Atlanta, GA 

The Lean Certification program, sponsored by AME, SME, and Shingo Prize, is an opportunity to incorporate significant training 
and development. Lean Certification will standardize practices within organizations, regardless of size or industry. Unlike other 

programs in the market today, Lean Certification is awarded based on experience,  education, and mentoring - and it must be 
renewed. The Bronze level is the first, followed by Silver and Gold, on the journey to complete expertise in knowledge and 

implementation of Lean. 

The Lean Bronze Certification review course (September 18 & 19) will explore what the certification is about, what the exam will 
encompass, and additional necessary steps to complete the Bronze Certification. Any and all interested individuals are 
encouraged to attend. 

Lean Certification provides benefits to both you and your employer.  Benefits to employees: 

• Provides a widely recognized and transportable lean certification credential 

• Documents your knowledge and skill to show that you qualify for new roles and responsibilities 

• Guides your lean journey, with each step mapped out 

• Offers opportunities to obtain mentoring to help you build your lean skills 

• Provides opportunities to learn through mentoring others 

Benefits to companies: 
• Provides a consensus-based tool for measuring proficiency of lean practitioners 

• Identifies true lean experts, removing uncertainty when engaging a consultant or hiring an employee 

• Helps align lean practices within the company, through supply chains and across industries 

• Provides customers with confidence that the organization’s continuous improvement efforts will be effective 

Study materials for the course consist of the body of knowledge listed on the SME website. (www.sme.org/leancert) 
These materials must be purchased and read by attendees prior to attending the review course. Please bring your 

materials for use during the course and the open book exam. 
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Board Member Spotlight—Bill Kraus—Arkansas 
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A M E  -  S O U T H E A S T E R N  R E G I O N  

Dewey Smith (President) 

Colfax Corporation 

Richmond, VA   

804-327-5694 

E-mail:  Dewey.Smith@colfaxcorp.com  

 

Burgess Oliver  

TRICOR 

Brentwood, TN  

615-741-5705 x 149 

E-mail: burgessoliver@yahoo.com  

 

Tony Smith 

Silver Crescent Foundation 

Charleston, SC   

843-856-0176 

E-mail: tsmith@scfusa.org 

 

Gary Lambert 

Pall Life Sciences 

Pensacola, FL   

850-316-3613 

E-mail:  gary_lambert@pall.com  

 

Bill Kraus (VP of Programs) 

Arkansas Manufacturing Solutions 

Jonesboro, AR   

870-972-3000 

E-Mail: wkraus@astate.edu  

 

Glenn Marshall (Immediate Past President) 

Northrop Grumman 

Newport News, VA  

757-688-2995 

E-Mail: Glenn.Marshall@ngc.com   

 

Hank Czarnecki (President Elect) 

Alabama Technology Network 

Auburn University, AL   

334-524-2103 

E-mail: leanhank@auburn.edu  

 

 

 

Art McElroy 

La-Z-Boy Incorporate 

Newton, MS   

601-683-4170 

E-mail: art.mcelroy@la-z-boy.com  

 

Jim Garrick 

FedEx Corporation 

Collierville, TN   

901-263-8403 

E-mail:  jim.garrick@fedex.com  

 

Danny Jones (VP of Communications) 

The HON Company 

Cedartown, GA  

770-749-6445 

E-mail:  jonesd@honcompany.com 

 

Scott Thompson 

Freudenberg-NOK 

Lagrange, GA   

706-812-7839 

E-mail:  sht@fngp.com 

 

Clyde Self (VP of Membership) 

Plymouth Tube Co. 

West Monroe, LA   

318-322-9912 

E-mail: cself@plymouth.com  

 

Jim Price 

University of Kentucky, College of Engineering 

Lexington, KY   

859-257-6262 x 407 

E-mail: jprice@mfg.uky.edu    

 

Art Hau  

Taino Consulting 

Cayey, PR   

787-608-1023 

E-mail: ahau@iname.com 

 

  

 AME SE Region 

BOARD OF DIRECTORS 
Robert Camp  

CH2M Hill, Industrial Services Group 

Spartanburg, SC   

864-599-4698 

E-mail:  Robert.Camp@ch2m.com  

 

Frances Kennedy 
Clemson University 
Clemson, SC   
864-656-4712 
Email: fkenned@clemson.edu  

 

James Smith 

Simpler Consulting, Inc. 

Greensboro, NC   

336-210-7041 

E-mail: jims@simpler.com  

 

Gregg Miner 

AAR Corp Systems 

Goldsboro, NC   

919-221-9676 

E-mail: gregg.miner@aarcorp.com  

 

Ralph Tileston 

Life Cycle Engineering, Inc. 

Summerville, SC   

843-412-5396 

Email: rtileston@LCE.com 

To sign up for AME events, 
contact AME at 224-232-5980. 
 

To host an AME event in your 
area, contact a SE Region Di-
rector in your state. 

Excellence in the Southeast welcomes articles 
and success stories from your enterprise to be 
presented in this publication.  Please submit in 
word document format to Sharon Halsey at 
shalsey@scfusa.org  

For additions or corrections, please contact 
Danny Jones at jonesd@honcompany.com  


